Why these three issues?
Phumeza Mlungwana (PM): We want to say to the police, whether you agree with the commission or not, you need to look at the facts. You're not allocating resources properly; vigilantism happens in this area, it doesn't happen in Camps Bay or Sandton, it happens in poor townships. Let's not treat some communities as if they are more important than others. We've been struggling for two years to get the police minister to see beyond the politics of the commission. We just want to say 'You need to get your house in order, minister, and do something about resource allocation.' As a last resort, we had to launch a court application.
In a different space we would have welcomed the minister saying, 'I'm going to do one, two, three to address [the KC recommendations]', but it was clear that the police were not willing to do that, to take the life of a person in a poor community as urgent. We all have the right to safety. We are saying the distribution of resources must be equitable. It must take into account the types of crimes in these areas, population numbers, and infrastructure. How do we deal with informal settlements? We know they don't have roads but are we then going to say they don't deserve policing? We feel the resources are the beginning of addressing the commission's other recommendations. Without resources you can't ensure that an area like Khayelitsha is safe. We believe police are resisting the implementation of the commission's recommendations.
We chose two other recommendations made by the commission which we feel are important and aren't being addressed. One is visible policing. We knew before the commission that visible policing doesn't happen in informal settlements. This came out strongly in the commission, too. The commission said that the SAPS should develop a strategy to deal with informal settlements. We want to ensure that they develop guidelines so that police know how policing should work there. There are a lot of leaders in these areas, community policing forums (CPF), street committees; police should work with them and communicate about crime.
Whether communities have an answer or not, police have a role to play. They should police people. They can't say, 'Well he's staying in an informal settlement so there's nothing we can do.' What we're saying as the SJC is, we want the SAPS to do their bit.
We will continue asking the City of Cape Town and others to do their bit, installing street lights in informal settlements, ensuring that CCTV cameras that should help police are working. There have been about 16 CCTV cameras for the past 10 years and I think nine are not working. Some are not positioned properly.
The police were saying they have trouble getting the data from the City because some are broken and aren't maintained.
The province also has a role to play, everyone has their own role, but the SAPS must take responsibility for its role. That's what we're saying. There was recently a murder on the corner of a road in Khayetlisha where there is a camera. Everyone knew there was a camera and thought for sure the police would use the footage. The police got the footage and the camera was pointing in the wrong direction, the camera didn't catch anything.
AF: But there will always be a 'wrong' direction.
PM:
Yes, but then why do we have 80 CCTV cameras in Sea Point but only 16 in Khayelitsha, which are not functioning? Cameras can move around, we've seen it, they can be placed strategically. I can't stab you and the CCTV camera doesn't see anything. All must play their part. We're talking about the SAPS because the commission was focused on them. We know there's lots of profiling in Khayelitsha.
Police drive by and see people walking at night and they search them. We know there are problems with that, so we need to have a conversation about how it should be done. If the police have a plan they need to talk to the people whose safety they want to advance. They can't sit in their boardroom and say this is how we're going to do visible policing; they need to know how the people in that area think it should happen. Often communities have their own thinking on these issues.
AF: Speaking of communities, many SAPS officers are born, raised, recruited from, and still live in townships much like and including Khayelitsha. As such, we might assume they share experiences, frustrations and desires with the residents of Khayelitsha. How do you think these shared experiences affect the way police work in townships?
PM: Experiences may be shared but I don't think we can understand police's experience just as community members. There is a culture in the police.
I've seen a lot of policemen like me, they're black, they can be brutal sometimes. But I've also seen some who can be really genuine and understanding. We were told we can give our testimony in camera but the lawyer of the accused would have to meet us to be sure we exist. So our fear was not just the people arrested, our fear was their friends who could target us. In that case my friend's family resisted. If people know they will be arrested if they do something, they will think before they do it.
Understanding the police has made us and our partners sympathise with police on the ground who are doing amazing work. We're not going to sympathise with you if you're doing something wrong. But there are a lot of police who are trying to do the best that they can, despite challenges and lack of resources. They're struggling but they're trying. AF: Thanks very much for your time.
